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Hospital accreditation is a procedure whereby certified external peer reviewers assess healthcare organizations’ observance with pre-established performance principles. Also, it is a standard assessment procedure to evaluate, ensure and promote efficient patient safety and care. A great demand for accreditation in the developing countries has been growing, for example, Saudi Arabia being the first nation in the Eastern and Mediterranean zone to apply healthcare organization accreditation principles which dates to 1994 when Saudi Medical Service Organization Standard (SAMSO) was formed. Saudi Arabia public and private healthcare facilities had to meet SAMSO standards. However, the kingdom's hospitals also seek out accreditation from global accreditation agencies such as Joint Commission International (JCI), International Standard Organization. Joint Commission International agency is known to have accredited numerous hospitals in Saudi Arabia and its effectiveness in control of healthcare in the kingdom will be discussed. Healthcare facilities with and without accreditation in Saudi Arabia will be compared and accredited facilities by JCI discussed in the paper. 
Joint Commission International

Joint Commission International is one of the globe’s prominent nonprofit organizations associated with patients well-being and aims at providing healthcare institutions with standards and regulations in providing great quality of care to their clients. It was established in 1994 by The Joint Commission. JCI functions with numerous health organizations from over 100 nations. Additionally, Joint Commission International has been accredited by the International Society for Quality in Health Care ISQua and was designed by the World Health Organization to functions as welfare collaborating Foundation (Joint Commission International, 2012). Joint Commission International purpose is to constantly improve the safety and welfare of patients and also improve the quality of medical care in the global community. This agency achieves its purpose through publications, certification, international accreditation, education and advisory activities. Publication JCI produce include a series of standards that characterize the recent assessment in the improvement of care and patients’ security. JCI vision declarations explain that all individuals continuously experience the greatest quality safest, and finest value health care through all locations.
Moreover, the Joint Commission International works with hospitals with or without accreditation in order to progress the health care offered in these organizations. The agency also offers assistance to health ministries, international advocates, hospitals, academic medical centers, and municipal government as they undertake measures to improve their nation’s healthcare outcomes and quality as well as offering solutions for attaining quality performance. In addition, Joint Commission International has certified and accredited over 2000 hospitals in the united states. In 1999, Joint Commission International accreditation program was officially introduced for accreditation of healthcare organizations. In 2011, JCI accredited hospitals in Saudi Arabia were nominated for Arab Health awards. JCI accreditation can be warranted to various types of health care institutions that meet its standards, for instance, doctors’ offices, hospitals, nursing homes, behavioral health treatment centers. According to Joint Commission International (2012), accredited health institutions can earn certifications through services or programs that may be founded within or connected with health care institutes. For instance, an accredited organization can earn a certified program cardiovascular diseases care and the program should be within the organization or the society.
Certification awarded by JCI is intended to evaluate chronic and acute disease management as well as medical care services provided by ambulance care, long-term care facilities, hospitals and home care. Certification does not rely on an institution’s accreditation status, however, if the institution has programs legible for certification it should first be accredited by JCI to be qualified for certification (Joint Commission International, 2012). Sections that are evaluated for compliance to JCI standards are clinical data management, International Patient Safety Goals, facilitation and delivering medical care, program management and leadership and performance, improvement and measurement.
In addition, to certification and accreditations, Joint Commission International also offers several resources the health care facilities need to uphold their continued compliance with the patients’ safety and high-quality services. King Faisal Hospital and Research Center in Saudi Arabia was accredited by JCI in November 2000 and in 2014 this organization underwent the JCI re-accreditation procedure (Aljadhey et al., 2013). As a result of reaccreditation, the hospital was awarded Academic Medical Center accreditation becoming the first hospital in the Kingdom of Saudi Arabia to be accredited by JCI. Last year the hospital was evaluated based on JCI 5th standard edition and accredited as an effective Academic Medical Center.  
JCI Impact on Saudi Arabia Health Care Organizations
JCI accreditation has helped improve the efficiency of Saudi Arabia Hospitals. According to research done in Saudi Arabia, medical practitioners stated that accreditations have enabled health care organizations which had low response levels to improve their response to their clients’ needs. Saudi Arabia’s accredited hospitals by JCI have a better baseline performance than other hospitals not accredited hence the quality of services improve over years. King Khalid hospital which is JCI accredited has attained positive impact on clients’ safety scoring 4.17 points against 5. Additionally, efficiency in health care facility is positive due to changes implemented according to JCI standards. Studies done on JCI accredited hospitals in Saudi Arabia conclude that performance of the hospitals improves after accreditation as well as the quality provided to the patients. Additionally, JCI accreditation to Saudi Arabia hospitals has attracted medical tourist with clients from Yemen, Syria and Kuwait (Khan & Alam, 2014). 
JCI created a health care quality management and patient safety program where faculty trained students on how to use good practices in their home hospitals and provided tools to facilitate their progress. Hence, the students were employed in hospitals and applied skills acquired towards increasing patient safety. According to Aljadhey et al. (2013), JCI program trained young people into taking up leadership roles in hospital and improve their hospital's service quality. Students who have benefited from the program turn out to be high achieving individual with. Thus the overall patient care quality in the accredited hospital has been reported to have greatly improved than that of non-accredited organizations. 
Joint Commission International accreditation program has also resulted in improved features in healthcare, for example, completeness of the clinical record, minimize workforce turnover and decrease in returns to intensive care unit within 24 hours of a client’s discharge from ICU. Additionally, healthcare staff is cooperative with JCI accreditation procedures because of its eminent benefit in their service to the nation and participate during the reaccreditation process. Also, JCI has motivated numerous clinicians into participating during accreditation so that they can uphold and follow the set standards. According to Aljadhey et al. (2013), research has shown that some accredited hospitals have poor management despite the high-quality care provided. Hence, JCI accreditation should take account of a reevaluation and consider steps to be implemented to improve the services offered by the healthcare organization’s administration.
Accredited and Non-Accredited Facilities

Accredited health organizations have a great performance measure compared to the non-accredited organizations. This is because in accredited facilities the standards set by accreditation agencies create a great expectation for improvement in their service quality and this can be utilized to motivate improvements in the behavior, for instance, the hospital administration is expected to maintain a working culture of patient safety (Alkhenizan & Shaw, 2012). Another difference between credited and noncredited hospitals is the mortality rates. Data acquired from a study on myocardial infarction showed that credited hospitals had low mortality levels compared to non-credited healthcare facilities.
Both accredited and non-accredited hospitals purposes are to serve their clients and ensure patient satisfaction is high. In both types of hospitals, the working force is expected to attain a given educational qualification in order to work in a hospital. Moreover, the working environment is closely connected to employees satisfaction. Thus a positive working environment is important in a hospital whether accredited or not because it promotes quality outcomes in patient medical care as well as offer an innovative platform for the medical staff. Thus all health care facilities improve their effectiveness by ensuring a healthy working condition is created in the organization. Additionally, healthcare organization accreditation does not interfere with the working environment by providing a better working condition for the accredited facility. This is because the working situation depends on other factors such as social and physical spaces. For example, social conditions can be influenced by interpersonal connections that are maintained self- awareness, and knowledge of other staff members which promotes a peaceful and healthy working environment (Alkhenizan & Shaw, 2012).

Stakeholders Involvement In Hospital Accreditation
The main stakeholders in healthcare facilities are the physicians, patients, employers, nurses, government, pharmaceutical companies and insurance firms. Critical results and information flow in the healthcare system has contributed to the sensitivity and importance of accreditation. However, the high expenses in running and evaluation by accreditation bodies have amplified its importance. Effective hospital accreditation will occur if the management and the stakeholders collaborate with each other and the majority of medical staff positively embrace accreditation procedure. Financial support from the government and investors has improved accreditation in hospitals and encouraged other healthcare facilities to engage in the program (Shaw et al, 2013). Additionally, the healthcare organization responds top external factor which also influences the process. Stakeholders valued accreditation bodies and programs which use mentoring and collaborative ethos. However, not all stakeholders agree to the accreditation program their argument being whether the actual or anticipated advantages of the program are worth the expenses needed for the institution to take part in the process. Broader shareholders agreement based on the purpose of an accreditation program in the organization is significant for an effective accreditation process to be implemented. Professionals’ opinions are related to the organization leadership which influences the safety and quality of care provided. Thus, appreciation of stakeholders’ role is likely to raise the possibility of an accreditation program being implemented successfully.

In conclusion, accreditation agencies have helped numerous health organization to evaluate and improve their services. The JCI, for instance, has supported various hospitals in Saudi Arabia in improving the quality of services, the patient’s safety and progress of overall hospital performance. JCI has also participated in the education of young people into professional with great expertise and leadership skill. For an accreditation program to take place stakeholders have to agree to the initiative for it to be a success. Finally, accredited hospitals have been identified to have great performance than non-accredited hospitals.
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